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Facts & Figures

Master of Project
Academy

100+ Organizations relied on Master of Project Academy including these reputable organizations
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68% of the respondents enrolled in Master of
Project Academy programs reported that they
agree or strongly agree that corporate training
improved the overall project management
competence of their organization

| saw that the group training improved the overall project
management competence of the organization.
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All Types of Delivery
Self-Paced, Virtual,
on-Premises and
Hybrid delivery options
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Seasoned Instructors
Several Years of Field and
Instructing Experience
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24/7 Support Flexible Pricing
Instructor and technical Alternative pricing
support within 24 hours if  options tailored for your
not sooner needs

40+ Programs
All programs that a PM
can need



Programs & Services at a Glance

Certification Programs

Business People & Foundations

Re-Certification Bundles

PM Tools Training & Templates

Coaching & Consultancy

e

Master of Project
Academy




Client Feedback @ Master of Project

Academy

“The project management training program helped me to improve my resource evaluation and budget control
skills.”

Project Manager, Assembly Line in Leading Automotive Company

“We certainly had improvements due to the project management training, certification, and other initiatives”

VP, Services Delivery in Leading ERP Software Company

“The training has been pitched at the right level and went very well.”

Project Management Office (PMO) Manager in Utilities Company

“My PM's can now create and use schedules, in turn, can keep their projects on schedule, and finally, can forecast
delays before they occur.”

Team Leader, Project Management Office (PMO) in Government Agency



PMI Certification Programs @miglgyf Project

PMP® Certification Programs CAPM® Certification Programs PMI-ACP® Certification Programs
PMP Training is a four-days and 35 CAPM Training is a three days and 23 PMI-ACP Training is a three days and 21
contact hours program. contact hours program. hours program.
Master of Project Academy offers: Master of Project Academy offers: Master of Project Academy offers:
- PMP Training (35 Contact Hours) - CAPM Training (23 Contact Hours) - PMI-ACP Training (21 Hours)
- PMP Exam Simulator (7 practice - CAPM Exam Simulator (7 practice
exams) exams)
- PMP Flash Cards - CAPM Coaching

- PMP Coaching
- PMP Prep Book

Delivery Methods: Delivery Methods: Delivery Methods:
e Virtual e Virtual e Virtual
e Self-Paced e Self-Paced e Self-Paced
e On-Premises e On-Premises e On-Premises
e Hybrid e Hybrid e Hybrid




Business People & Foundations Training

Master of Project
Academy

PM Core™ - Project
Management for Business
People Training

PM Core™ training helps organizations
to increase PM fundamentals
competence among the business
people - leads to increased project
efficiency.

Two-days program tailored for
different roles in various departments
of an organization (HR, Sales, Finance,
Support, Engineering, etc.)

Delivery Methods:

e Virtual
e On-Premises

Agile Foundations Training

Agile Foundations training creates
awareness about the most popular
agile frameworks such as Scrum,
Kanban, Extreme Programming (XP),
etc.

One-day program teaches the agile
project management basics.

Delivery Methods:

Virtual
Self-Paced
On-Premises
Hybrid

Soft Skills Training

Depending on the organizations need,
Master of Project Academy offers several
soft skills training such as Conflict
Management, Negotiation Skills, Time
Management, etc.

Delivery Methods:

e Virtual
e On-Premises

25% of the respondents enrolled in Master of Project Academy corporate training
programs reported that projects suffer from incompetent non-project people.

What were the biggest issues in terms of project management in
your organization before the training?

Budget Overruns
5.7%

Incompetent Resources
24.5%

Other

Schedule Delays




Agile Certification Programs @miglgyf Project

CSM® Certification Programs Leading SAFe® Certification Programs | | CSPO® Certification Programs

CSM Training is a two-days program Leading SAFe - Certified Agilist Training is a CSPO Training is a two days program.
two days program.
Master of Project Academy offers: Master of Project Academy offers:
- CSM Training (16 Hours) Master of Project Academy offers: - CSPO Training (16 Hours)
- Leading SAFe Training (16 Hours)
Delivery Methods: Delivery Methods:
e Virtual Delivery Methods: e Virtual
e On-Premises e Virtual e Self-Paced
e Hybrid e On-Premises e On-Premises
e Hybrid e Hybrid




PRINCE2 Certification Programs @migg;)yf Project

PRINCE2® Foundation Programs | | PRINCE2® Practitioner Programs Bundle (Foundation + Advanced)

PRINCE2 Foundation Training is a PRINCE2 Practitioner Training is a three Programs

two-days program days program. PRINCE2 Training Bundle is a five days
program. Program covers foundation

Master of Project Academy offers: Master of Project Academy offers: and practitioner courses.

- PRINCE2 Foundation Training (16 - PRINCE2 Practitioner Training (24 Hours) .

Hours) Master of Project Academy offers:

- PRINCE2 Training Bundle (40 Hours)
Delivery Methods:

Delivery Methods: o UEREl Delivery Methods:
e Virtual e Self-Paced e Virtual
e Self-Paced e On-Premises e Self-Paced
e On-Premises e Hybrid e On-Premises
e Hybrid e Hybrid




Information Security Certification Programs (o) o brsea

Academy

CISSP Certification Programs CISA Certification Programs Ethical Hacking Programs
CISSP Training is a five days program CISA Training is a three days program Ethical Training is a four days program
Master of Project Academy offers: Master of Project Academy offers: Master of Project Academy offers:
- CISSP Training (40 Hours) - CISA Training (24 Hours) - Ethical Hacker Training (32 Hours)
Delivery Methods: Delivery Methods: Delivery Methods:

e Virtual e Virtual e Virtual

e Self-Paced e Self-Paced e Self-Paced

e On-Premises e On-Premises e On-Premises

e Hybrid e Hybrid e Hybrid




Six Sigma Certification Programs @ Magtes of Peggect

Academy

Six Sigma Green Belt Programs

Six Sigma Green Belt Training is a
three-days program

Master of Project Academy offers:

- Six Sigma Training (24 Hours)

Delivery Methods:

Virtual
Self-Paced
On-Premises
Hybrid




Re-Certification Programs @ Master of Project

Academy

PMI PDU Training Bundles Scrum SEU Training Bundles Information Security Training
60 PDU Bundle 40 SEU Bundle Bundles
45 PDU Bundle 20 SEU Bundle ECE and CPE Bundles for renewing
30 PDU Bundle ISACA, EC-Council and ISC2
15 PDU Bundle Master of Project Academy offers: certifications.
£ Proi ffors: - Recertification SEU Training Bundles _

Master of Project Academy offers: for CSM, CSPO, CSD and other Scrum Master of Project Academy offers:
- Recertification PDU Training Bundles Alliance Certifications - Recertification ECE and CPE Training
for PMP, PMI-ACP, CAPM and other Bundles for CISSP, CISA, CEH, CISM and
PMI certifications. other information security certifications
Delivery Methods: Delivery Methods: Delivery Methods:

e Self-Paced e Self-Paced e Self-Paced

Other Continuing Education

Training Bundles Self-paced continuing education programs are affordable and saves workforce.
Master of Project Academy offers Participants earn their credits at their own pace and retain their professional
several other recertification bundles certifications.

for PRINCE2, CompTIA, etc.




PM Tools Training & Templates

Master of Project
Academy

Microsoft Project Training

MS Project is used by 92% of the
project delivery organizations.

Master of Project Academy offers:

- Foundations (one-day) and
Advanced (one-day) level programs

Delivery Methods:

Microsoft Excel Training

MS Excel is one of the most used
tools by PMs in many organizations

Master of Project Academy offers:

- Foundations (one-day) and
Advanced (one-day) level programs

Delivery Methods:

Enterprise PM Software/Tool
Training
Several organizations use different

enterprise level Project, Program and
Portfolio planning software.

Master of Project Academy offers:
- JIRA, PPM, and other tools training

Delivery Methods:

e Virtual e Virtual

e Self-Paced e Self-Paced e Virtual

e On-Premises e On-Premises e On-Premises
e Hybrid e Hybrid

PM Templates

Master of Project Academy offers 50+
downloadable templates for PMs to
use in their day-to-day project
management activities.

PM Tools and Software ease the day-to-day project management activities of
PMs, increase efficiency and improve the project delivery performance of the

organization.



Coaching & Consultancy @ Rl

Coaching Project Management Experts on || Consultancy
Master of Project Academy offers Demand Depending on the organization’s needs,
one-on-one or group coaching for Having trained 200,000+ Master of Project Academy offers several
organizations. professionals, Master of Project consultancy options.

Academy has a rich database of
Coaching can be for a certification skilled project managers from various Our PM experts can work on a particular
prep or a particular topic that the industries. topic that the organization wants to improve
organization wants to improve. over time.

We help organizations to fulfill their
short, mid or long-term PM needs
(maternity leave, project specific

needs, etc.)
Delivery Methods: Contract Types Contract Types
e Virtual e Monthly Rates e Project-based
e On-Premises e Hourly Rates e Monthly Rates

e Hourly Rates




In the Media @ Master of Project

Academy

“Master of Project Academy allows professionals to advance their training at a schedule that fits their busy life.
No set dates, no set number of hours. No need to take time off to accommodate a course schedule in a physical
classroom. And with 24 hour assistance, professionals have access to help whenever they need it.”

WALL STREET
JOURNAL

“Designed and led by seasoned industry professionals with a deep well of academic and field knowledge, Master
of Project Academy courses guide professionals easily and effectively through certification exams.”

YAHOO!

FINANCE

“Master of Project Academy offers several premium PM courses. High quality premium certification courses are
offered at affordable prices in comparison to other certification institutions.”
P project-
management.com

The Ultimate Reference for Project Managers




Programs & Services at a Glance

Certification Programs

e PMI Certification Courses
(PMP®, CAPM®, PMI-ACP®,
etc.)

e Agile Certification
(CSM®, CSPQ®, Leading
SAFe®, A-CSM®, etc.)

e PRINCE2
(Foundation & Advanced)

e Six Sigma
(Green Belt, Yellow Belt)

¢ Information Security
(CISSP®, CISA®, Ethical
Hacking, etc.)

Re-Certification Bundles

e PMI PDU Bundles for
renewing certification

Scrum SEU Bundles for
renewing Scrum Alliance®
certifications

PRINCE2 CPD Bundles for
renewing Prince2
certifications

ECE and CPE Bundles for
renewing information
security certs (CEH®, CISM®,
CISSP®, etc.)

e CompTIA CEU Bundles

Master of Project
Academy

PM Tools Training & Templates

e Microsoft Project®

e Microsoft Excel®

e Jira, PPM, and other tools
e PM Templates

Business People & Foundations

e PM Core™ - Project Management for
Business People Training

e Agile Foundations

e Soft Skills Training

Coaching & Consultancy

e One-on-One Coaching
e PM Experts on Demand
(short and long-term contractors)




Locations @ Master of Project

Academy

Head Quarters:
594 Broadway, Suite 701
New York 10012

Phone: 929-224-3151

EMEA Office

Buyaka Is Kuleleri, Kule 3 Giris Kat
Istanbul 34771




