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Organizational alignment on project management yields +28% improvements in delivery

% Project Overruns Three Main Causes
>  Misaligned Expectations - persistent miscommunications due to inconsistent project vocabulary
>  Escalation failure - reporting inconstancy fails to identify resources needed to deliver to schedule and budget
>  Resource constraints - time/resource/dependency planning is under developed

%  Project Performance Improvement Programs
> Establish and communicate a standard framework
> Project management fundamentals are understood by all project team members
> Reporting and controls are consistent across the organization

The secret of success inside the business is people alignment.
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We've helped 200,000+ professionals - we can enhance your resources’ capabilities too...

We have three main corporate training programs

PM Professional PM Master+

PM Foundations

Audience: Corporation
Audience: Business and Project Managers P

Audience: Business People

Customized PM Courses for organizations
Comprehensive Project Management Skills g

Project Management foundations
Focus on PM Center of Excellence (COE)

Focus: Business and Project Managers with
Focus on fundamentals, control more complex projects
points and reporting
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Package Content

% Two Days Project Management Foundation Class

What is project & Popular Project Management Methodologies (Waterfall, Agile, Hybrid, etc.)
Why is Project Management essential for organizations?

How does my role fit into Projects run by my organization?

Success with Basic Projects: Process, Techniques, Tools, Controls & Reporting
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% Lifetime Access to Following Self-Paced Online Courses

>  PMP Certification Training - 35 Contact Hours
>  MS Project Foundations Training - 9 Hours

Pricing: $16,700 - Upto 10 registered users

Project Management Foundations
Instructor-led Virtual Class
(Upto 10 participants)

On Premises - In-Person Class

(Not included)
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Package Content

%  Project Management Foundations course for upto 20 people
% Four Days Project Management Class upto 10 people
>  Comprehensive Project Management Training - appropriate for Project Managers
> Project Management Knowledge: Integration Management, Scope Management, Change Management, Resource
Management, Procurement, Stakeholder Management, etc.
>  Customized terminology for your organization - incorporate your organizations’ terminology into the PM class.

% Lifetime Access to Following Self-Paced Online Courses

>  CAPM or PMP Certification Training - 35 Contact Hours
>  MS Project Foundations & Advanced Training - 17 Hours
>  MS Excel Foundations & Advanced Training for PMs - 17 Hours

Pricing: $28, 500 - upto 35 registered users

Two (2) Project Management Foundations One (1) Four Day Project Management

Instructor-led Virtual Class
(Upto 10 participants)

Instructor-led Virtual Class
(Upto 10 participants per class)




Academy

PM Master+ @ @ Master of Project

Package Content
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Two Days Project Management Foundation Class
Four Days Project Management Class

>  Customized terminology for your organization - incorporate your organizations’ terminology into the PM class.
One Day Microsoft Project Class - Tailored for the needs of the Organization's PMs
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Lifetime Access to Following Self-Paced Online Courses
>  CAPM or PMP Certification Training - 35 Contact Hours
> MS Project Foundations & Advanced Training - 17 Hours
>  MS Excel Foundations & Advanced Training for PMs - 17 Hours

Pricing: $48, 500 - upto 65 registered users

Four (4) Project Management Foundations
Instructor-led Virtual Class

One (2) Four Day Project Management
Instructor-led Virtual Class

(Upto 10 participants per class) (Upto 10 participants)
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PMP Training course outline is aligned with the latest PMBOK. During the training lectures, we will be
covering following topics and more:

% Introduction & The Environment in Which Projects Operate
% Project Management Processes

%  The Role of the Project Manager

% Integration Management Knowledge Area

%  Scope Management Knowledge Area

%  Schedule Management Knowledge Area

%  Cost Management Knowledge Area

% Quality Management Knowledge Area

% Resource Management Knowledge Area

%  Communications Management Knowledge Area
%  Risk Management Knowledge Area

% Procurement Management Knowledge Area

%  Stakeholder Management Knowledge Area

< 2021 PMP Exam New Lectures

%  Code of Ethics and Professional Conduct

% PMP Practice Exam



