
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Leading Automotive Company + Master of Project Academy 
 
 “The project management training program helped me to improve my 
resource evaluation and budget control skills.” 
 
Project Manager, Assembly Line 
 
 

Company Headcount 
130,000+ 

 
Location 

Headquarters in Germany 

 
Industry 

Automotive 

Leading Automotive Company trained 300 employees in 
project management with Master of Project Academy 

Our client is a German multinational company which produces luxury 

vehicles and motorcycles. The company produces motor vehicles in  

several countries including Germany, Brazil, China, India, South Africa, 

the United Kingdom, the United States, and Mexico. 

Growing Project Management Competence among the Technical Project 

Delivery  

Our client has its own Academy to train its employees in several fields 

with in-house resources. When the Technical Training department of the 

client’s Academy decided to improve project management competence, 

they opted for Master of Project Academy project management training 

programs. 300 participants having different seniority levels and 

including the following roles attended the PMP project management 

training program. 

• Project Manager 
• Technical Leader 
• Technical Analyst 
• VPS Integrator 

 

Based on the post-training assessment, 73.66% of the respondents 

reported that budget  

overruns, schedule delays  

and incompetent resources  

were the top project management  

issues before the training.     

Issues: 35.3% of the 
respondents reported that 
schedule delays, 32.4% of the 
respondents reported that 
incompetent resources and 
5.9% of the respondents 
reported that budget overruns 
were the top project 
management issues.  

Leading Automotive 
Manufacturer 

    



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Step-by-Step Technical Project Management Excellence 

Master of Project Academy tracked the progress of the participants and 

provided interim reports to the client’s Technical Training department 

whenever needed.  

Post-Competence Improvement Program Results 

Project management processes in an organization require ongoing 

improvement cycles – you cannot measure the benefits over the night. 

Therefore, we have surveyed the program participants over a two-year 

horizon after the program’s inception. 

The following graphs show the respondents’ answers to three 

performance-based questions. 

 

 

“Self-defined learning progress 
was very flexible. I could revisit 
the lectures for the knowledge 
points that I did not understand 
the first time.   I learned the 
project management knowledge 
systematically.” 

Technical Leader 

 
“I liked the self-paced 
curriculum. The training 
contents are well structured, 
and immediate support was 
available when I had questions 
during the training.” 

VPS Integrator 

67.6% of the respondents 
reported that they feel better 
skilled for their day-to-day 
project management work. 

64.7% of the respondents 
reported that the overall 
project management 
competence of the 
organization improved. 

Unlock the undiscovered project delivery 
competence of your organization. 


